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Urban Planning and Policy
[bookmark: _GoBack]The organizational change applies to activities in which a corporation or entity adjusts the organization's main feature, such as its ideology, underlying technology or facilities, or its internal processes. The value of adjustments in business conditions encourages staff to develop and pursue new skills and innovation to support the company potentially. An organization manager could consider several factors when making the required changes.
One of the considerations is the culture of the organization. Culture is a significant factor since it influences the rate of change for a firm. A company's culture could delay or accelerate the pace of change for an organization. The second factor for consideration is the communication strategy. Appropriate communication techniques should be developed before the implementation of any change to notify all the employees effectively. The communication approach should include a schedule of how the transition is progressively conveyed, important notifications, and the means of communication one intend to use (Factors That Influence and Are Influenced by Change Projects, n.d.).
Thirdly, it is also essential to consider the level of leadership support for the transition. Any transformational initiative should aim to strengthen leadership support.  Leadership will push specific projects for improvement, thus forming the foundation for practical implementations.  Finally, the last consideration factor of discussion is the organizational structure. The nature of an entity will impact how a project is managed. The project would need to explore means of communicating on the different levels if the entity is hierarchical. If the company is flat, the project should consider who has the requisite power to accomplish its objectives. Some projects are intended to alter the framework by incorporating or removing entity levels (6 Steps to Effective Organizational Change Management | PulseLearning, n.d.).
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